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1. Summary

1.1  For consultation on the 2004-2005 revenue budget proposals agreed by Cabinet.

2. Recommendations (For Decision By The Forum)

2.1  That any comments made by the Trade Unions are reported to Council for
consideration.
Reason: To comply with the Council’s requirement to consult on budget
proposals, which will have a direct impact on employees

3. Consultation With Ward Councillors

3.1 N/A

4, Policy Context (Including Relevant Previous Decisions)

4.1  This report complies with the Council’s requirement to consult on budget proposals,
which will have a direct impact on employees - Ref. 4.2 of the Harrow Scheme for
Pay and Conditions of Service Consultation with Trade Unions

5. Relevance To Corporate Priorities



5.1

6.1

7.1

8.1

9.1

10.

10.1

11.

12.

Consideration of the budget is relevant to all corporate priorities as the budget
reflects the balance of resources to achieve the Council’'s service and financial
objectives.

Background Information

The 2004-2005 revenue budget proposals for consultation were agreed by Cabinet
on 16 December 2003.

Consultation

Departmental Chief Officers have consulted, or are arranging to consult with the
Trade Unions on the 2004-2005 budget proposals within each Department.

Finance Observations

These are incorporated within the report to Cabinet.
Legal Observations

These are incorporated within the report to Cabinet
Conclusion

The report and appendix to the report contain proposed budget options for
consultation, which in some cases will have a direct impact on employees.
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